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HORISONT 2020

EU:s forsknings- och 
innovationsprogram 2014-2020

Att bilda konsortium

Utvärdering



Horisont 2020 består av tre delar:

1 2
Samhälleliga utmaningarSpjutspetskompetens Industriellt ledarskap

3



Samhällsutmaningarna

Hälsa, demografiska förändringar och välbefinnande

Livsmedelssäkerhet, hållbart skogs- och jordbruk, marin, 
maritim samt insjöforskning och bioekonomi

Säker, ren och effektiv energi

Smarta, gröna och integrerade transporter

Klimatåtgärder, miljö, resurseffektivitet och råmaterial 

Europa i en föränderlig värld - inkluderande, innovativa och 
reflekterande samhällen

Säkra samhällen- säkerställa frihet och trygghet för Europa 
och dess medborgare.
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Building a team



Building a Team – of a minimum of 3!

• Minimum requirements for collaborations:

3 partners from 3 different EU countries or AC

• Match participants with topic 

• Defined role of each group

• Synergy between the groups

• Partners known to deliver

• Balance between sectors



How to build a winning consortium – as 

a coordinator

• Explain your idea clearly

• Argue your case

• Tap into your network

• Spread the word

• Check out past EU projects in the domain of your 

targeted call

http://cordis.europa.eu/home_en.html

http://cordis.europa.eu/home_en.html


How to join a consortium – as a partner

• Prepare a convincing document

• Tap into your professional network

• Set up a profile on a partner search site.

• Follow LinkedIn Groups related to Horizon 2020 

• Contact your NCP

• Participate in brokerage events.



Evaluation
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Evaluation overview

Eligibility

check

Individual

evaluation
Consensus Threshold

Ranking

(EC + experts)

No funding

Grant 

finalisation

Commission

Funding decision

 Peer review

 Evaluators are often not

multidisciplinary

Commission staff do not review project proposals!

NEW



Horizon 2020 Evaluation criteria

S&T 
Excellence

Impact

Implementation



Questions to assess “Impact”

• What will come out of your project?

• European and/or global dimension?

• Who needs the results and why?

• How will the results affect economy, technology level, 

society, environment etc?

• How do you plan to exploit/disseminate the results?



Self-evaluation forms 

available!

http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2016-2017/h2020-call-ef-ria-ia-csa-2016-17_en.pdf


