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SE deltagande i Sakra samhallen

26 deltagande, .
svenska aktorer Sveriges Tekniska

23 jekt L
el Forskningsinstitut

Kalla: Vinnovas granssnitt

for beviljade projekt, sep VINNOVA
2016 H




Vilka samarbetar vi med inom Sakra
samhallen? (Top 10)

Antal samarbeten
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Buiding a team




Horizon 2020 Evaluation criteria
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Evaluation criteria

Research and Innovation Actions/Innovation Actions/ SME
instrument

Implementation

« Quality and effectiveness of the work plan, including
extent to which the resources assigned to work
packages are in line with their objectives and
deliverables;

riateness of the management structures and
procedures, including risk and innovation
management;

« Complementarity of the participants and extent to
which the consortium as whole brings together the

necessary exertise;

» Appropriateness of the allocation of tasks, ensuring
that all participants have a valid role and adequate

resources in the project to fulfil that role.




> The more the merrier

»Only large organisations and universities can be
partners

»You have to include a partner from a small Easten
European country

»You need a particular type of partner

»People will always steal your intellectual property
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Consortium
 Clearly demonstrate the necessary
expertise to develop each project task

» Each field of knowledge should be
covered

* Include detailed information on all
partners involved

* Try a balance between partners with
experts in ICT and SSH

* Do not include decorative partners
* Work with people you know
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Proposals need

 Architects

* Process leaders

e Critics

* Bean counters

* Writers (the art of writing)

 Project plan designer
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CONSORTIA

How to find partners?




How consortia are formed?

« Ensure that foreign
colleagues can contact
you:

- develop your profile
- Internet homepage

 Information Days,
Brokerage Events, etc.

* Web-based partner
search tools

O Previous
collaborations

m Other consortium
members
O Third parties

O At meetings

0O Other




Partner search

* Check out past EU projects in the domain of your
targeted call

 Soclial media
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https://cordis.europa.eu/partners/web/guest
http://www.security-research-map.eu/

Do not tell me that you are
fantastic and unique, tell me what
it is specifically that is fantastic
and unique.




Winning proposals

» QOriginal or creative project ideas

»Well articulated (measurable) objectives
»A well-matched partnership

»|mpacts stated in call are fully addressed

»Evidence of a strategy to move knowledge beyond the
research community

» The implementation plan is mature

» The proposal is reasonably priced
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IMPROVER

1 SE SP SVERIGES TEKNISKA FORSKNINGSINSTITUT AB COORDINATOR

2 DK DBl DANSK BRAND- OG SIKRINGSTEKNISK INSTITUT FORENING

3

4
5
6
7
8
9

FR INSTITUT NATIONAL DE L ENVIRONNEMENT ET DES RISQUES INERIS
UK ULEIC UNIVERSITY OF LEICESTER

NO SP FIRE SP FIRE RESEARCH AS

PT INOV INOV INESC INOVACAO - INSTITUTO DE NOVAS TECNOLOGIAS
UK  UNIVERSITY COLLEGE LONDON

FR  Euro-Mediterranean Seismological Centre

NO UNIVERSITETET | TROMSOE

10 BE JRC JRC -JOINT RESEARCH CENTRE- EUROPEAN COMMISSION

11 UK USFD THE UNIVERSITY OF SHEFFIELD
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City.Risks

1 EL SPACE HELLAS ANONYMI ETAIREIA SYSTIMATA KAI YPIRESIES TILEPIKOINONIONPLIROFORIKIS ASFALEIAS COORDINATOR
2 DE FRAUNHOFER GESELLSCHAFT ZUR FOERDERUNG DER ANGEWANDTEN FORSCHUNG E.V.

3 EL ATHENA RESEARCH AND INNOVATION CENTER IN INFORMATION COMMUNICATION & KNOWLEDGE TECHNOLOGIES
4 AT SYNYO

5 UK NFILI UK LTD

6 EL INSTITUTE OF COMMUNICATION AND COMPUTER SYSTEMS

7 DE FREIE UNIVERSITAET BERLIN

8 UK BIRKBECK COLLEGE - UNIVERSITY OF LONDON

9 SE MALMOE HOEGSKOLA (MALMOE UNIVERSITY)

10 IT ROMA CAPITALE ROMA CAPITALE

11 UK LONDON BOROUGH OF WALTHAM FOREST

12 BG SECURITY SOLUTIONS EOOD

13 IT COMUNE DI PRATO

14 EL INFILITECH INFILI TECHNOLOGIES PRIVATE COMPANY I WVINNOVA I



DARWIN

STIFTELSEN SINTEF COORDINATOR

DE TECHNISCHE UNIVERSITAT BRAUNSCHWEIG

IE CARR C.C.I.C.C. LIMITED

IT DEEP BLUE DEEP BLUE SRL

IT ENAV ENAV SPA

IT ISTITUTO SUPERIORE DI SANITA

SE FOI TOTALFORSVARETS FORSKNINGSINSTITUT
SE OSTERGOTLANDS LAN

BGU BEN-GURION UNIVERSITY OF THE NEGEV
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