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DARWIN – beviljat forskningsprojekt 
inom H2020 Secure Societies 

• Om oss 

• Om Darwinprojektet 

• Om oss i Darwin 

• Om erfarenheterna från Darwin 



• Självständig produktionsenhet inom Region Östergötland 

• Uppdrag att bedriva  

– Forskning 

– Utveckling 

– Undervisning  

 

• Katastrofmedicin och traumatologi på regional, nationell 
och internationell nivå. 
 

Katastrofmedicinskt centrum 
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• 24 medarbetare 

• Till 80-90% finansierat av externa källor 

– Uppdrag för myndigheter 

– Projektanslag 

– Uppdrag för andra landsting, uppdragsutbildningar, 
undervisningsmaterial 
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Utveckling av europeiska resilienta riktlinjer med syftet att 
förbättra möjligheten för myndigheter att förutse, övervaka, 
respondera, anpassa, lära och utvecklas vid nya och oväntade 
hot och kriser 

 

DARWIN - Syfte & mål 
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DARWIN projekt partners 
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Totalförsvarets Forskningsinstitut 
 
Sweden 
www.foi.se 
 

Ben-Gurion University of the Negev 
 
Israel 
www.in.bgu.ac.il/en 
 

TechnischeUniversitttttttetttttttt   

Braunschweigggggggggggggggggg            
 
Germany 
www.tu-braunschweig.de/iff 

 SINTEF 
 
Norway 
www.sintef.com/home 
 

 ENAV S.p.A 
 
Italy 
www.enav.it 

 

 Carr Communications 
 
Ireland 
www.carrcommunications.ie 

 

 Deep Blue Srl 
 
Italy 
http://www.dblue.it 
 

Katastrofmedicinskt Centrum 
 
Sweden 
www.regionostergotland.se/kmc 
 

 Instituto Superiore de Sanità 
 
Italy 
www.iss.it 

 

 



• 2 forskningsinstitut 

• 2 universitet 

• 3 praktikerorganisationer 

• 2 konsultföretag 

 

 

Rätt mix av spetskompetenser 

Tidigare samarbeten underlättar 

 

DARWIN partners 



• Praktikerorganisationer 

• Ethics and security review board 

• Executive board 

• Peer review 

 

• EU granskare 

Övergripande grupper 
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Arbetspaket (WP) i projektet 
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WP 6: 
Outreach: 

Dissemination 
and 

exploitation 

WP4: Pilots: 
Demonstration 
& evaluation 

 

WP 2: 
Development 
of evolving 
guidelines 

WP1: Survey 
of concepts, 

practices, user 
needs and 

requirement 
WP 5: 

Outreach: 
Community 
of crisis and 

resilience 
practitioner

s 

WP 3: 
Enabling tools 
for resilience 
guidelines 



Evolving European Resilience 
Guidelines 

11 

Survey of concepts, practices, user 

needs and requirement 

(WP1) 

 

Evaluating and cataloguing resilience 

concepts and approaches for crisis 

management 

 

Development of evolving 

guidelines 

(WP2) 

 

Generic resilience management 

guidelines, then adapted to 

healthcare and aviation 

 

Enabling tools for resilience 

guidelines 

(WP3) 

 

Diverse representations, serious 

games, simulation, training 

 



Achieving industrial relevance and 
adoption 
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Pilots: Demonstration & evaluation 

(WP4) 

 

 

Representative cases applying and 

evaluating the guidelines in healthcare 

and aviation 

Outreach: Community of crisis 

and resilience practitioners 

(WP5) 

 

Sharing knowledge and practices 

 

Outreach: Dissemination and 

exploitation 

(WP6) 

 

Diverse representation, serious 

games, simulation, training 

 

Influencing policy as well as 

different governance structures 

 

!      !  

16 July 2014 

Ivonne A. Herrera 

Stiftelsen SINTEF 

Norway 

Facsimile: +47 73 59 33 50  

e-Mail: Ivonne.A.Herrera@sintef.no 

Subject: Letter of Support for DARWIN 

Dear Dr. Herrera, 

On behalf of , I would like to offer my strong support for the  

DARWIN (adapted to survive) project  

Full title: " Expecting the unexpected and know how to respond" 

a proposal in response to the EU Secure societies H2020-DRS-2014-14  topic 

addressing DRS-7-2014: Crises and disaster resilience – operationalizing resilience 

concepts. 

!
I hereby confirm that I am a representative from The Ohio State University. DARWIN 

addresses resilient abilities essential to continue operations when facing crisis, and I 

have studied and modeled these capabilities for over 15 years in developing 

Resilience Engineering techniques. The project requires insight and knowledge 

from different security domains and  multiple representatives from the value chain — 

from first responders to policy makers and experts.  My past work and network of 

collaborators allow me to help the project by providing inputs from these different 

perspectives. The DARWIN project results on operationalization of resilience 

concepts to improve organizations preparedness towards expected and 

unexpected events will benefit multiple organizations, industries and geographic 

regions as they face new environmental and other threats.  

!
With a view of the above, I confirm our intention to participate in the Community of 

Crisis and Resilience Practitioners (CoCRP), contributing specifications to 

requirements in terms of resilience, follow-up development of resilience 

management guidelines and provide remarks to the operationalization of resilience 

concepts. The support is to advise the project by participating in at least 2 meetings 

(during the project duration) and to follow up the project results afterwards. In this 

16 July 2014

Ivonne A. Herrera

Stiftelsen SINTEF

Norway

Facsimile: +47 73 59 33 50

e-Mail: Ivonne.A.Herrera@sintef.no

Subject: Letter of Support for DARWIN

Dear Dr. Herrera,

On behalf of the University of Southern Denmark, I would like to offer my strong support for 

the 

DARWIN (adapted to survive) project 
Full title: "  Expecting the unexpected and know how to respond"

a proposal in response to the EU Secure societies H2020-DRS-2014 -14 topic addressing DRS-
7-2014: Crises and disaster resilience – operationalizing resilience concepts.

I  hereby  confirm  that  I  am  a  representative  from  the  University  of  Southern  Denmark.

DARWIN addresses resilient abilities essential to continue operations when facing crisis. The

project  requires insight  and knowledge from different  security domains and representatives

from the value chain, from first responders to policy makers and experts, and it is in our interest

to  help  the  project  by  providing  such.  We  benefit  from  the  DARWIN  project  regarding

operationalization  of  resilience  concepts  to  improve  organizations  preparedness  towards

expected and unexpected events.

With a view of the above, I confirm our intention to participate in the Community of Crisis and

Resilience  Practitioners  (CoCRP),  contributing  specifications  to  requirements  in  terms  of

resilience, follow-up development of resilience management guidelines and provide remarks to

the  operationalization  of  resilience  concepts.  The  support  is  to  advise  the  project  by

participating in at least 2 meetings (during the project duration) and to follow up the project

results  afterwards.  In this  work we will  contribute  exchange of insights  and viewpoints  in

support of the overall understanding of questions regarding existing crisis management.

It  is  understood  that  the  content  of  the  participation,  and  subsequently  the  technical  and

financial aspects, shall be mutually agreed.

Sincerely,

Erik Hollnagel

Professor



 

Ansvariga för att skapa och upprätthålla en Europeisk arena 
(DCoP) bestående av personer/slutanvändare intresserade av 
frågor rörande kris- och resiliens.  
 

Ansvarar över att det finns ett samarbete mellan Darwins 
medlemmar så att erfarenheter berörande resiliens kan spridas, 
samt för att erhålla feedback på utvecklingen inom projektet.  

 

 

Vår roll - mål för WP5  
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• Tidiga förberedelser startar baserat på utkast på 
utlysningen (~ oktober 2013) 

• Tidig konsortiumbildning (~ januari 2014) 

• Konsortiummöte under ansökningsskrivning bygger 
gemensam grund (~ april 2014) 

• Kompetensbehov identifieras – två partner till bjuds in 

• Planeringsbidrag MSB hjälper 

• Ansökan inskickat augusti 2014 

• Beviljat januari 2015 – kontraktskrivning tar tid 

• Projektet juni 2015 – maj 2018 

 

Tidsperspektivet 



Övriga reflektioner 

• Knyta ansökan till aktuella samhällsproblem och ur flera 
perspektiv 

• Uppnå balans inom konsortiet, budget, tidplan 

• Förankra i nationella FoU-agendor 

• Tydliggöra kopplingar till tidigare projekt (forskning men 
också industri och myndigheter) 

• Varje enskild partners nätverk och erfarenheter viktigt! 

 



Något för slutanvändare? 

• Det är mycket jobb 

• Det är mycket administration 

• Det är tufft att starta utan erfarenhet 

 

• Det är otroligt utvecklande 

• Det går att lära av varandra 

• Det bygger mycket erfarnhet och självförtroende i 
organisationen 

• Det är fantastiskt roligt! 



Tack! 
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www.h2020darwin.eu 
 

carl-oscar.jonson@regionostergotland.se 


